MINUTES OF THE ELEVENTH SESSION OF THE ADVISORY COUNCIL OF THE
OPEN GOVERNMENT PARTNERSHIP INITIATIVE
(Sarajevo, Dubrovačka Street No. 6, conference room on the ground floor, 16 October 2024)
The eleventh session of the Advisory Council of the Open Government Partnership Initiative was held on 16 October 2024 at 11:30 a.m., in the conference room at Dubrovačka Street No. 6, in Sarajevo.
The session was attended by:
· Emsad Dizdarević - Chair (Transparency International in Bosnia and Herzegovina);
· Nedžad Salman - Member (Ministry of Justice of Bosnia and Herzegovina);
· Vildan Hadžihasanović – (Ministry of Justice of Bosnia and Herzegovina);
· Nihada Butković - (Ministry of Justice of Bosnia and Herzegovina);
· Vedrana Faladžić – Member (Public Administration Reform Coordinator's Office);
· Alen Mrgud – Member (Agency for Statistics of Bosnia and Herzegovina);
· Halida Pašić – Member (Ministry of Finance and Treasury of Bosnia and Herzegovina);
· Dario Kihli – Member (Public Procurement Agency of Bosnia and Herzegovina);
· Mevludin Džindo - Member (Agency for the Prevention of Corruption and Coordination of the Fight against Corruption of Bosnia and Herzegovina);
· Alen Vejzagić - Member (CPI Foundation);
· Leila Bičakčić  - Member (Center for Investigative Reporting);
· Amina Izmirlić Ćatović - Deputy Member (Association Why Not);
· Ivona Bulić – Deputy Member (Agency for Statistics of Bosnia and Herzegovina).
Administrative and technical support
· Vildan Hadžihasanović – (Ministry of Justice of Bosnia and Herzegovina);
· Nihada Butković - (Ministry of Justice of Bosnia and Herzegovina).
Mr. Nedžad Salman opened the meeting at 11:30.   
After it was noted that there is a quorum in accordance with the Rules of Procedure, the following agenda was proposed for the session:
1. Adoption of the agenda;
2. Adoption of the Minutes of the 10th session of the Advisory Council;
3. Report on the implementation of the current Action Plan;
4. Development of the new Action Plan for the implementation of the OGP Initiative;
5. Any other business.
Agenda item 1 - Adoption of the agenda;
The agenda was adopted unanimously.
Agenda item 2 - Adoption of the Minutes of the 10th session of the OGP Advisory Council;
Minutes of the 10th session of the OGP Advisory Council were adopted without additional comments.
Agenda item 3 - Report on the implementation of the current Action Plan
Regarding this agenda item, Mr. Nedžad Salman invited the attendees to briefly present the implementation stage of the measures and activities from the Action Plan of the Council of Ministers of BiH for the implementation of the OGP Initiative and presented the activities of the Ministry of Justice of BiH related to Measure 3 – Raising awareness and familiarizing civil society organizations with the importance of beneficial ownership issues. He emphasized that four workshops had been held for representatives of civil society organizations and that, in the coming period (at the beginning of November), the remaining four workshops are planned to be held to complete this measure.
Mr. Dario Kihli (Public Procurement Agency of BiH) informed the attendees that the Measure 6 - Open data on public procurement in BiH has been implemented. He also pointed out that during this transitional period, both portals (old and new) are being used simultaneously. The plan is that only the new portal, launched at next.ejn.gov.ba, will remain operational in the end, which is expected to happen very soon. The Public Procurement Agency of BiH has recently worked on improving the search functionality for the Decisions of the BiH Procurement Review Body and has enabled content-based search for published documents. This enhanced search feature will be launched very soon.
Mr. Mevludin Džindo (Agency for the Prevention of Corruption and Coordination of the Fight against Corruption of BiH) stated that they had three measures in place. The first measure was fully implemented (100%), focusing on reviewing the criteria for fund allocation, with special attention to 10 institutions, which could also serve as an additional criterion. Regarding the implementation of the second measure, he noted that it is about 70% complete and stressed the need to update its content. As for the third activity of the first measure - the Risk Register - it has been implemented at approximately 50%, with further progress expected in the coming period. 
Mr. Alen Mrgud (Agency for Statistics of BiH) highlighted that the key final measure is making statistical data accessible to the public, while also ensuring its correct interpretation.    He stated that they are satisfied with how this measure has been presented, as well as with the conditions under which the data is shared on social media and the way it is being communicated. Regarding the second measure, which involves conferences, workshops for users and development of video presentations to promote the correct use of statistical data, he noted that it has not yet fully taken off. This means the measure has not been fully implemented and he is unable to specify when it will be completed. He also emphasized that the first measure - an online database - has seen no progress. The data exists and is being updated, but unfortunately, there are certain issues in the sector that fall outside their jurisdiction. 
Ms Vedrana Faladžić (Public Administration Reform Coordinator's Office) informed the attendees that, regarding the implementation of Measure 1 - Coordination of the open data ecosystem development (public data good), a meeting was held in May this year with the General Secretariat of the Council of Ministers of BiH, where the takeover of the open data portal and its potential use for the central public information portal were discussed. As for the Measure 2 – Improving transparency in BiH institutions, Ms Faladžić emphasized that the measure has been implemented and that the finalization of the information regarding compliance with the standards of proactive transparency in BiH institutions is underway. This information will be submitted to the Council of Ministers of BiH for adoption.  
Ms Halida Pašić (Ministry of Finance and Treasury of BiH) pointed out that, regarding the implementation of the Measure 4 – Improving budget transparency, the activities are nearing completion. However, the issue remains of determining who will finalize the data, agreeing on the methodology for providing comments to interested parties and setting a timeline for completion in coordination with the Minister’s Office.      
At the end of this agenda item, Mr. Salman stated that most of the measures from the Action Plan have been implemented and expressed hope that, by the end of the year, the implementation rate of these measures will increase.
Agenda item 4 - Development of the new Action Plan for the implementation of the OGP Initiative  
Mr. Nedžad Salman (Ministry of Justice of BiH) informed the attendees that the process of developing the Third Action Plan of the Council of Ministers of BiH for the implementation of the Open Government Partnership Initiative should be initiated. Therefore, everyone should consider ideas for the measures and activities to be included in the Third Action Plan. He pointed out that the Ministry of Justice of BiH could propose certain measures and activities for the new Action Plan related to the risk assessment of the NGO vulnerability to money laundering and terrorism financing. This would practically build on the measure from the current Action Plan, which focuses on introducing civil society organizations to the concept of beneficial ownership. 
He also mentioned that, in the coming period, there are plans to improve the register of associations and foundations maintained by the Ministry of Justice of BiH, so that extracts from the register can be downloaded online. The eGovernment of the Council of Ministers of BiH will also be involved in the implementation. 
Mr. Emsad Dizdarević (Transparency International in BiH) agreed with Mr. Salman and pointed out that this project could be carried out with the support of ReSPA and included as an OGP measure. Ms Bičakčić also expressed her agreement with the proposal.   
Mr. Dario Kihli (Public Procurement Agency of BiH) emphasized that the Public Procurement Agency of BiH can only propose measures from the adopted Public Procurement Strategy for inclusion in the new Action Plan, aiming to avoid the issues faced previously. 
Ms Belma Šečibović previously sent the proposal of the Public Procurement Agency of BiH via email, regarding the development of a module for publishing contracts in public procurement procedures. This module is planned to be aligned with OGP standards.
Mr. Mevludin Džindo (Agency for the Prevention of Corruption and Coordination of the Fight against Corruption of BiH) pointed out that the Agency will focus on the establishment, functionality and sustainability of the register of allocated funds, continuing the implementation and functionality of the measure from the previous Action Plan. He also emphasized that, regarding anti-corruption and institutional communication, it is necessary to adopt or work on a new Communication Strategy.
Mr. Alen Mrgud (Agency for Statistics of BiH) highlighted that one measure could be proposed for the Third Action Plan, specifically the continuation of the third measure from the previous Action Plan, with the aim of further modifying the existing one and dividing some activities to achieve better results. The second measure would focus on raising awareness of the importance of registers – data collection and exchange. Activities will continue regarding the allocation of donations (funds and equipment) to encourage institutions to cooperate. He also mentioned that another measure could involve the popularization of statistical data through social media.
Ms Vedrana Faladžić (Public Administration Reform Coordinator's Office) pointed out that there is a proposal to include a measure in the next Action Plan aimed at improving the transparency of BiH institutions. The measure would focus on developing and redefining the Proactive Transparency Standard. CSOs are planned to be included in the implementation of the measure and this has already been discussed with the Why Not Association. 
Ms Halida Pašić (Ministry of Finance and Treasury of BiH) pointed out that the measure - Budget for citizens - will be continued in the next Action Plan, with an increased focus on enhancing transparency in this regard. Mr. Nedžad Salman suggested that the mentioned measure could be slightly reformulated, and Ms Halida agreed with the suggestion.
At the 11th session of the Advisory Council, the following conclusions were adopted:
1. The Third Action Plan will cover the period from 2025 to 2027,
2. Precisely defined OGP measures should be submitted by 31 October 2024,
3. The measures should be finalized and another meeting should be held before the announcement.
The session of the Advisory Council was closed at 12:50.
Minute Taker                                                                                               Chair of the
Vildan Hadžihasanović                                                                            Advisory Council
                                                                                                                 Emsad Dizdarević 
Sarajevo, 22 October 2024
