MINUTES OF THE NINTH SESSION OF THE ADVISORY COUNCIL OF THE
OPEN GOVERNMENT PARTNERSHIP INITIATIVE
(Sarajevo, Agency for Statistics of BiH, 26 December 2023)
The ninth session of the Advisory Council of the Open Government Partnership Initiative was held on 26 December 2023, in the premises of the Agency for Statistics of BiH, in Sarajevo, at 11.00 h.
· The session was attended by:
· Emsad Dizdarević - Member (Transparency International in Bosnia and Herzegovina)
· Selma Džihanović – Member (Ministry of Justice of Bosnia and Herzegovina);
· Vedrana Faladžić – Member (Public Administration Reform Coordinator's Office);
· Nedžib Delić – Deputy Member (Public Administration Reform Coordinator's Office);
· Mubera Begić – Deputy Member (Public Administration Reform Coordinator's Office);
· Alen Mrgud – Member (Agency for Statistics of Bosnia and Herzegovina);
· Halida Pašić – Member (Ministry of Finance and Treasury of Bosnia and Herzegovina);
· Dario Kihli – Member (Public Procurement Agency of Bosnia and Herzegovina);
· Mevludin Džindo - Member (Agency for the Prevention of Corruption and Coordination of the Fight against Corruption of Bosnia and Herzegovina);
· Alen Vejzagić - Deputy Member (CPI Foundation);
· Leila Bičakčić  - Deputy Member (Center for Investigative Reporting);
· Branislava Crnčević Čulić (Gender Equality Agency of Bosnia and Herzegovina);
Administrative and technical support
· Vildan Hadžihasanović – Deputy Member (Ministry of Justice of Bosnia and Herzegovina);
· Jelena Skokić – Deputy Member (Ministry of Justice of Bosnia and Herzegovina).
The session was opened at 11.00 h by Mr. Dizdarević.  
After it was noted that there is a quorum in accordance with the Rules of Procedure, the following agenda was proposed for the session:
1. Adoption of the agenda,
2. Adoption of the Minutes of the 8th session of the Advisory Council,
3. Implementation of measures – activities from the Action Plan of the Council of Ministers of BiH for implementation of the Open Government Partnership Initiative 2022–2024, 
4. Any other business.
Agenda item 1. Adoption of the agenda;
The agenda was adopted unanimously.
Agenda item 2.  Adoption of the Minutes of the 8th session of the OGP Advisory Council;
Minutes of the 8th session of the OGP Advisory Council were adopted without additional comments.
Agenda item 3.  Implementation of measures – activities from the Action Plan of the Council of Ministers of BiH for implementation of the Open Government Partnership Initiative 2022–2024;
Regarding this agenda item, Mr. Emsad Dizdarević invited the participants to briefly present the state of play regarding the implementation of the measures - activities from the Action Plan of the Council of Ministers of BiH for implementation of the Open Government Partnership Initiative 2022-2024.
Mr. Alen Mrgud (Agency for Statistics of BiH) pointed out that the implementation of the first activity under the Measure 5. Increasing the availability and correct use of statistics is ongoing. The activities of transferring and uploading time series to the online dissemination database and testing are being implemented, and the following areas have been completed for now: demography, patents and culture, while data entry for civil engineering is underway. The next steps involve migration of the sdmx environment to the new infrastructure (databases, web app and services) and continuation of activities on uploading time series.
Implementation of the second activity is also in progress. Two workshops were held with institutional users for the purpose of better understanding, as well as for the purpose of cooperation in the exchange of information. Given the delay in the AP adoption, the following video materials were made prior to the official beginning of activities under the AP: https://bhas.gov.ba/News/Read/55. The following steps include organisation of workshops with the media, business users, pupils and students, participation in conferences, and the presentation of the BiH flagship publications in numbers (July 2024) and Women and Men (February 2024).
Implementation of the third activity is also underway and it involves participation in workshops organised by Eurostat on this topic, after which training will be held for the Agency's employees, as well as the implementation in the materials themselves (publications, announcements).
Ms Vedrana Faladžić (Public Administration Reform Coordinator's Office) informed the attendees that regarding the implementation of Measure 1. Coordination of the open data ecosystem development (public data asset) the open data portal was developed and presented to the institutions and relevant non-governmental organisations through a technical support project for the Public Administration Reform Coordinator's Office. The plan is to pilot the portal in the eight institutions of the Council of Ministers of BiH that were involved in the development of the platform itself, and later offer it as a platform to all other administrative levels in BiH. The project also prepared the Decision that provides the sustainability of the portal in terms of the institution that will be responsible for its maintenance and the obligations of others involved in terms of providing access to open data through the portal. 
The precondition for implementation of the activities under this measure is to reach an agreement with the Maintenance and Development of Electronic Operations and e-Government Service  (General Secretariat of the Council of Ministers of BiH) related to the institutional issue and other assumptions including the maintenance of the portal in a technical and financial terms, as well as an agreement related to the activities on the adoption of the Decision on establishing the portal and feeding the portal with open data. Although the Public Administration Reform Coordinator's Office initiated the meeting to discuss the mentioned topics, the meeting was not held in the previous period. It is planned to hold this meeting in January 2024, and after that to work on the implementation of this activity as well.
Regarding the Measure 2. Improving transparency in the institutions of BiH, Ms Faladžić pointed out that its implementation is ongoing. Out of 80 invited institutions, 65 participated in the survey compared to the survey conducted in 2022 when 55 institutions participated in the survey, and therefore it is planned to initiate the participation of at least 8 more institutions that did not participate in the survey. In April 2023, the Civil Service Agency of BiH organised a training on proactive transparency and open data for civil servants of the institutions of BiH, while in June 2023, the Public Administration Reform Coordinator's Office contributed to the implementation of the OSCE training on Participation of citizens in the process of creating policies and making decisions at the local level. The aim of the training was to strengthen the capacities of representatives of local government units in terms of involving citizens in the process of creating and making decisions, as well as proactive transparency as a part of the public administration reform in BiH. The training sessions were held on 7 June in Banja Luka, 9 June in Bijeljina, 14 June on Jahorina Mountain and 15 June 2023 in Trebinje, and training for managerial civil servants is planned with the Civil Service Agency of BiH in 2024. The survey was conducted in the period March-May 2023, and collecting of opinions of the competent institutions regarding the Information on the conducted survey is underway, while the next cycle of the survey is planned for the period March-May 2024.
Mr. Dario Kihli (Public Procurement Agency of BiH) pointed out that the Measure 6. Open Data on Public Procurement in BiH was implemented. The Public Procurement Agency of BiH has developed a new web portal that is available to anonymous users without restrictions of the scope and amount of transferred data. Implementation of the mentioned technologies provided for the transfer of data by third parties/web portals in the manner prescribed by the standards, with the documentation that is automatically updated when setting up each new version of the service. Opening of data provides progress in the field of transparency of the work of public authorities (contracting authorities), as well and in the field of inclusion and motivation of citizens and civil society, fight against corruption and the use of new technologies to improve the quality of public services provided by the Public Procurement Agency of BiH. Open data in public procurement was implemented on the basis of Microsoft technologies. Implementation of open data in public procurement is the first activity that provides transfer of data in real time, from the moment the data is published, and the data is delivered in a streaming format. RESTful services based on the Open API specification are implemented, while Open Data services return data in the following formats: application/atom+xml; application/json; application/xml; text/plain; text/xml.
Release of the developed functionalities into production is expected by 1 February 2024.
Ms Selma Džihanović Gratz (Ministry of Justice of BiH) informed the attendees that within the Measure 3. Raising awareness and familiarising civil society organisations with the importance of beneficial ownership issues, an invitation was prepared and all preparatory activities for holding workshops planned for January (first quarter) 2024 were implemented, which will be followed by the preparation of reports and possible recommendations.
Mr. Mevludin Džindo (Agency for the Prevention of Corruption and Coordination of the Fight against Corruption of BiH) pointed out that implementation of the Measure 7. Establishing an anti-corruption e-platform in BiH is in the final phase, that the web newsroom of the Agency has been established and that the establishment of the platform and related activities are being expected.​
Implementation of the Measure 8. Digitisation of anti - corruption - Module integrity plans and accompanying risk register is also ongoing. IT support activities will follow - data transfer to the Agency’s server and application refinement. Initially, an electronic register of corruption risks in the institutions of BiH was established/tested, and the system is expected to be improved for the purpose of public publication, and the data is also collected for the purpose of publishing information in the register.
Measure 9. Improving proactive transparency in the process of allocating financial resources from the budget has been fully implemented. Criteria were developed and communicated with the key institutions. Promotion and delivery for further action to the institutions of BiH in the form of guidelines for applying the criteria are planned for the following period. Development and application of the criteria will provide the transparency of the allocation of funds.
Ms Halida Pašić (Ministry of Finance and Treasury of BiH) informed the attendees that, regarding the implementation of the Measure 4. Improving budget transparency, the activity Amendments to the Methodology for budget preparation for the citizens, which will include defining of guidelines for BiH institutions’ budget preparation for the citizens is in progress, and the amendments to the Methodology will be finalised in 2024, while the second activity has been fully implemented. In Instruction No 2 - requests for allocating funds from the 2024 budget, the budget beneficiaries are instructed, pursuant to the Proactive Transparency Policy, to publish budget requests, budgets, reports on budget execution, etc. on their websites. 
The 2023 budget for citizens was published on websites of the following institutions: Ministry of Defence of BiH, Court of BiH, Ministry of Foreign Affairs of BiH, Veterinary Office of BiH, Ministry of Communications and Transport of BiH, Ministry of Finance and Treasury of BiH and Ministry of Human and Refugee Affairs of BiH. In the subsequent instructions for allocating funds from the budget, the Ministry of Finance and Treasury of BiH will state that the budget beneficiaries interested in the publication of the budget for citizens should express their intention to prepare this document.
Ms Branislava Crnčević Čulić (Gender Equality Agency of BiH) informed the attendees that the Measure 10.  Establishing the system for exchanging information with the citizens of BiH and increasing the transparency of information on the website has been implemented. A redesign was made, but due to technical and financial limitations, the possibility of direct communication with citizens was not established, except for information via the website of the Gender Equality Agency of BiH, Ministry of Human Rights and Refugees of BiH. The Gender Equality Agency of BiH is constantly working on the promotion, and contacts are maintained via the e-mail of the Gender Equality Agency of BiH, Ministry of Human Rights and Refugees of BiH. In the following period, it is necessary to find a way to improve informing of the persons with visual impairments.
Agenda item 5.  Any other business 
Under this agenda item, it was noted that starting from January 2024 it is necessary to think about new measures for the next Action Plan and which new institutions of BiH could be involved in the development and implementation of the next Action Plan, and in accordance with the IRM report recommendation it is necessary to create activity calendar for the next Action Plan.
The session of the Advisory Council was closed at 12:40 h.
Minute Taker                                                                                             Chair of the
Vildan Hadžihasanović                                                                         Advisory Council
                                                                                                              Emsad Dizdarević 
Sarajevo, 26 December 2023
