MINUTES OF THE THIRD SESSION OF THE ADVISORY COUNCIL OF THE OPEN GOVERNMENT PARTNERSHIP INITIATIVE
(Sarajevo, Hotel Europe, 13 October 2020)
The third session of the Advisory Council of the Open Government Partnership Initiative was held on 13 October 2020, in the Hotel Europe, in Sarajevo, at 11:00 h.
· The session was attended by:
· Emsad Dizdarević - Chairman (Transparency international BiH);
· Nedžad Salman - Deputy Chairman (Ministry of Justice of Bosnia and Herzegovina);
· Mubera Begić - Deputy Member (Public Administration Reform Coordinator's Office);
· Alen Mrgud - Member (Agency for Statistics of Bosnia and Herzegovina);
· Halida Pašić - Member (Ministry of Finance and Treasury of Bosnia and Herzegovina);
· Melvudin Džindo - Member (Agency for Prevention of Corruption and Coordination of the Fight against Corruption);
· Belma Šećibović - Member (Public Procurement Agency of Bosnia and Herzegovina);
· Lejla Bičakčić - Member (Centre for Investigative Reporting);
· Aleksandra Banović - Deputy Member (CPI Foundation). 
Administrative and technical support
· Vildan Hadžihasanović - Deputy Member (Ministry of Justice of Bosnia and Herzegovina).
The meeting was also attended by Ms. Elma Demir, IRM OGP BiH Independent Researcher.
The session began at 11:00 h. 
The session was opened with an introductory address by the Chairman, Mr. Emsad Dizdarević who welcomed the present members and thanked Ms. Elma Demir, an OGP Independent Researcher for attending the session, and stressed that the sessions of the Advisory Council are open to the public and that there are no obstacles to the session attending. After it was noted that there is a quorum in accordance with the Rules of Procedure, the following agenda was proposed for the session:
Agenda:
Agenda item 1.  Adoption of the agenda;
Agenda item 2. Adoption of the Minutes of the 2nd session of the Open Government Partnership Initiative Advisory Council;
Agenda item 3. Overview of the previous implementation of the measures (activities) from the Action Plan of the CoM BiH for the Open Government Partnership Initiative implementation 2019-2021 and subsequent activities;
Agenda item 4. IRM's Design Report for BiH's 2019-2021 OGP Action Plan - Key Findings (Recommendations) and submitted comments;
Agenda item 5. Any other business.
It was noted that the agenda was submitted on time, in accordance with the Rules of Procedure.
Agenda item 1. Adoption of the agenda
The agenda was adopted unanimously.
Agenda item 2.  Adoption of the Minutes of the 2nd session of the OGP Initiative Advisory Council
The Minutes from the 2nd session of the OGP Initiative Advisory Council were adopted without additional comments.
Agenda item 3.  Overview of the previous implementation of the measures (activities) from the Action Plan of the CoM BiH for the Open Government Partnership Initiative implementation 2019-2021 and subsequent activities                                                                                                                                                 
Prior to the presentation of the representatives of the institutions responsible for the implementation of the measures, the Chairman of the Advisory Council, Mr. Emsad Dizdarević, informed the attendees that Ms. Elma Demir, OGP BiH Independent Researcher, will briefly review the IRM Design Report and its recommendations, and Mr. Andreas Pavlou, a Senior Researcher at the IRM OGP Team, will address the audience with a short presentation, after which he gave the floor to the representatives of the institutions responsible for the implementation of the measures from the Action Plan of the CoM BiH for the period 2019-2021.
Mr. Alen Mrgud, Agency for Statistics of BiH, pointed out that measure 1 is fully fulfilled, and, regarding measure 2, that data from the area of labour market (data on salaries), construction permits, etc. are currently available. He pointed out that, although there was a change in the management (director) of the Agency for Statistics, a meeting of the Board should be held by the end of October, where the Agency's employees would be pressured to open other data by the end of 2020.

He pointed out that in relation to the measure 3, activities have been initiated to define the areas from which data will be opened, and that by April-May 2021, this and other measures will most likely be fully implemented.
The Chairman of the OGP AC, Mr. Emsad Dizdarević, pointed out that it would be desirable to establish mutual cooperation between the Agency for Statistics of BiH and the Agency for Public Procurement of BiH in the context of implementation of their measures.
Mr. Mevludin Džindo, Agency for Prevention of Corruption and the Fight against Corruption, pointed out that regarding the measure 1, an applicative solution related to integrity plans was developed and officially taken over by the Agency, and that the procedure of public procurement of IT equipment necessary for establishing and functioning of this module is underway (server and other equipment). He emphasized that the module can already be used but will be able to perform its full function only after testing and verification.
Regarding the measure 2 Creation and publication of manuals for the use of the web platform, he said that the e-training system has been established (http://obuke.apik.ba/) and passed the pilot phase, and after the adoption of the BiH Anti-Corruption Strategy 2020-2024 trainings can be carried out. It is necessary to find a solution on how the institutions themselves could be more interested for the application instead of being reminded to apply.  
As a possible solution, the Chairman, Mr. Emsad Dizdarević, suggested in this context to oblige the persons who are the contact points of the Agency to attend the training and then that those persons transfer the acquired knowledge within their institutions.  
In the end, Mr. Mevludin Džindo pointed out that the measures within the responsibility of the Agency for Prevention of Corruption and the Fight against Corruption should be implemented by April-May 2021.
Mrs. Belma Šečibović, Public Procurement Agency of BiH, pointed out that regarding the implementation of measure 1, everyone should be involved in its implementation and declare it because she believes that it concerns all holders of measures from the Action Plan. 
Mr. Nedžad Salman suggested for the Public Procurement Agency to consider and provide all members of the OGP AC with the information on whether during determining the mentioned measure, it was referring only to the Agency or all member institutions of the OGP AC. Mrs. Belma Šećibović agreed with the proposal, stating that she will submit information on that during next week. 
Regarding measure 2, she pointed out that negotiations with donors are underway again and that they had sent an email to Mr. Karolis Granickas and they expect more information in the upcoming period. After development of the OCS Standard at the technical level, it will be possible to start the implementation of the remaining part of the measure 2. At the end of the presentation, Mrs. Belma Šečibović pointed out that, by April-May 2021, she expects that 50-60% of the measures for which the BiH Public Procurement Agency is in charge will be implemented.
Ms. Mubera Begić, Public Administration Reform Coordinator's Office pointed out that measure 1 has been fully implemented, as well as that capacity building from measure 2 is also fully implemented and emphasized that advocacy activities are underway at the entity level and in the Brčko District of BiH. 
Mr. Emsad Dizdarević commented on the survey conducted by the Public Administration Reform Coordinator's Office regarding the assessment of the degree of openness (transparency) of BiH institutions and pointed out that the degree of proactive transparency should be actively assessed, not reactively, and accordingly, it would be necessary to change the current methodology for the preparation of the Report on the degree of openness (transparency) of BiH institutions.
In this regard, he suggested for the Public Administration Reform Coordinator's Office to establish a team that will in the future check the website of each BiH institution, in the context of assessing the degree of proactive transparency, and where necessary organize meetings with representatives of the surveyed institutions. 
Ms. Lejla Bičakčić, CIN, agreed with the proposal of Mr. Emsad Dizdarević expressing the hope that the next Report will be prepared in accordance with the proposal of Mr. Emsad Dizdarević.
At the end of her presentation, Ms. Mubera Begić pointed out that the Public Administration Reform Coordinator's Office has already implemented most of the measures falling under its competence, so that by April-May 2021, these measures will be fully implemented. 
Mrs. Halida Pašić, Ministry of Finance and Treasury of BiH, pointed out that the Methodology was developed and published on the website of the Ministry of Finance and Treasury of BiH and that two workshops were held with 12 budget users. On 29 September 2020, focus groups were held, which were attended by 9 budget users and 8 representatives of the civil society organizations. Comments on the Methodology mostly referred to the information on the state of the public debt, financing from reserve funds, data on salaries of civil servants and appointed persons, budget and public procurement connection with strategic documents. The budget for citizens should be completed by mid-November 2020, after which it will be printed, so that by April-May 2021, they will fully implement all the measures for which they are in charge.
Mr. Nedžad Salman, Ministry of Justice of BiH pointed out that in October 2019, four of the eight planned workshops were held for the civil society organizations on the Rules of Consultations in Legislative Drafting and on participation in consultations via the web platform eConsultation. The remaining four workshops will be held as soon as possible, and the situation with the Covid-19 pandemic will decide whether they be held online or live, so that by April-May 2021, the Ministry of Justice of BiH will implement the measures under its competence.  
Agenda item 4. IRM's Design Report for BiH's 2019-2021 OGP Action Plan - Key Findings (Recommendations) and submitted comments
Ms. Elma Demir, held a presentation on the draft IRM Report for BiH (Design Report). The most significant findings from the Report related to the process management, joint creation and commitments from the Action Plan were presented in brief, with a special focus on general recommendations. After that, Mr. Andreas Pavlou, a Senior Researcher from the IRM OGP team, presented a brief overview of the IRM Design Report and explained what the IRM approach is, how the IRM Design Report is prepared and what the IRM methods are.
Mr. Vildan Hadžihasanović informed the attendees that a second phase of commenting on the draft Report is planned for the following period, after its publication on the OGP website. In order to be up to date with the dynamics of the implementation of measures, it was agreed that the next evaluation of the implementation of measures will be made at the end of January 2021. 
Agenda item 5.  Any other business 
There was no discussion or additional questions under this agenda item.
The session of the Advisory Council was closed at 13:15 h.
Minute taker                                                                                 Advisory Council Chairman
Vildan Hadžihasanović                                                                        Emsad Dizdarević
Sarajevo, 13 October 2020
